MINISTERIO DO PLANEAMENTO R
E INVESTIMENTO ESTRATEGICO b
IX GOVERNO CONSTITUCTONAL

1\ Com Mg de Apr

Dili, 20 de Novembro de 2024

Publicagio de ata de conferéncia prévia

Caros Consultores,

Tornamos, por este meio, piblica a ata de conferéncia prévia referente ao processo de aprovisionamento para o
projeto de Supervisiio de Construgio do Nove Edificio do Instituto Nacional de Desenvolvimento de Mio-
de-Obra (INDMO, LP.) (RFP/135/INDMO.IP-2024) que decorreu nas instalagdes da Comissiio Nacional de

|

Aprovisionamento no dia 20 de Novembro de 2024 pelas 10 horas. |

Publication of Minutes of Pre-Proposal Conference

Dear Consultants,

We hereby publish the minutes of Pre-Proposal Conference regarding the procurement process for Construction
Supervision of the New Building of the National Workforce Development Institute (INDMO,
L.P) (RFP/135/INDMO.IP-2024) which was held at National Procurement Commission’s premises on the 20

November 2024 at 10:00 am.

Hermingardo Albano Soares
Diretor-Executivo da CNA
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MINISTERIO DO PL ANEAMENTO
E INVESTIMENTO ESTRATEGICO
IX GOVERNO CONSTITUCIONAL

MINUTES OF PRE-PROPOSAL CONFERENCE

Date: 20 November 2024

1. The Pre-Proposal Conference was held at 10:00 hours local time on 20 November 2024 at the
Conference Room of the National Procurement Commission (NPC) at Avenida de Balide. Dili 1imor-
Leste. This meeting was attended by represemtatives from the National Procurement Commission
(NPC). Project Owner - Instituto Nacional de Desenvolvimento de Mao-de-Obra (INDMO. 1.P) and

prospective consultants.

Project identification; RFP/135/INDMO, 1.P-2024
b. Project owner: Instituto Nacional de Desenvolvimento de Mio-de-Obra (INDMO, LP)
¢.  Name of the project: Construction Supervision of New Building of National Work Force
Development Institute (INDMO, LP).

2. The meeting was followed a briet presentation on the Reguest for Proposal (RFP) Document by Ms,
Odelia de J.M. Hau. Junior Procurement Ofticer of NPC. the presentation is attached as Appendix-
I

I'he questions and answers session of the pre-proposal conference took place immediately after the
presentation. T he questions and answer are enclosed in Appendix-2 (Clarification No. 1)

(V¥

4. The meeting was concluded at 10:45 am. Ms. Odelia Hau thanked all the participating bidders for
their active participation in the pre-proposal conference.

Diti, 20 November 2024

By the Jury:

Position Signature

President of Jury

Jury Member-]

Jury Member-2

Jury Member-3

Supplementary Jury Member

Supplementary Jury Member

Enclose.
Appendix 1 - Pre-Proposal Conference Presentation
Appendix 2 Clavification Mo |




MINISTERIO DO PLANEAMENTO _R
E INVESTIMENTO ESTRATEGICO CHA
/ IX GOVERNO CONSTITUCIONAL

CONSTRUCTION SUPERVISION OF NEW BUILDING OF NATIONAL WORK
FORCE DEVELOPMENT INSTITUTE (INDMO, 1.P)
RFP/135/INDMO, 1.P-2024
CLARIFICATION NO. 1

20 November 2024

No. Querics Responses

L. | Project duration is 12 months, the duration | The Contract Duration is 12 months for Construction
of Deputy Team Leader is 14 months. how [ and 12 months for Defect Liability Period (DLP).
about the payment for the Deputy Team | Deputy Team Leader 2 person month are allocated of
Leader? his input during DLP Period.

!J

What about the Facilities (example Office} | For the Facilities, please read ToR (no.4-Facilities
is it provided by project owner or | provided by the Government of TL and no.5-Facilities

consultant? provided by the supervision consultant}

3| What about the payment for facilities is it | Please read datashect clause 16.1
including in the invoice or no?

4 | What about the payment for the staff | Refer to Answer Question No.l
during Defect Liability Period?

5 | In the Personnel evaluation sheet for the | Please refer to Addendum No.1
key international key expert. the position
1n0.6 and no. 8 are the same.

6 For the Qua“ty Surveyor bngineer Please read ToR [X. Construction Supervision [nput.
/Contract Specialist it must have similar | no.2 - Personnel. a. Key Expert (International). no.8-
experience? Quantity Surveyor Lngineer / Contract Specialists,

7 | Please give us the List/ item for [ I'here have 6 Building and only the main building
construction of the building or how many | have 2 floors, while all other building are single story.
floor of the building?

8 Can the national citizen ( I‘in’]or-Leste) be Please refer to Datasheet-11'C l(l\) Definitions.
proposed to the position of International
key expert?

-H*”"J‘llt'rmingal'(ln Albano Soares
Executive Director of National Procurement Commission {NPC)

Enclose.
Appendix |- Pre-Proposal Conference Presentation
Appendix 2 — Clarification No f
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MINISTERIO DO PLANEAMENTO
E INVESTIMENTO ESTRATEGICO
) EX GOVERNO CONSTITUCIONAL

CONSTRUCTION SUPERVISION OF NEW BUILDING OF NATIONAL WORK FORCE
DEVELOPMENT INSTITUTE (INDMO, 1.P)

RFP/135/INDMO, [.P-2024

ADDENDUM No. 1

20 November 2024

This Addendum No. 1 is issued to amend following item in the RFP Document in accordance with ITC 13
{Section 2 — Instruction to Consultants and Data Sheet).

Consultant - Data Sheet -

202

Date of Commencement of
Services

Expected date for the
commencement of the Services:

Date: Mareh 2025 at: Dili
Municipality

Item | Section / Clause / Page No. As per original RFP As per this Addendum # 1
Document
I. [ Section 2: Instruction to Appendix 2 — Personnel Appendix 2 — Personnel
Consultant and Data Sheet — | Evaluation Sheet Evaluation Sheet
Appendix 2 — Personnel . P
Evaluation Sheet Key Experts — International Key Experts — International
Key Experts, No. 8: Key Experts, No. 8: Quantity
Mcchanical, Elcctrical and Surveyor/Contract Specialist -
Plumbing Engineer - International
International
21 Section 2: Instruction to ITC-Datashect 29.2 ITC-Datasheet 29.2

Date of Commencement of
Services

Expected date tor the
commencement of the Services:

Date: March 2025 at: Liquica

Hermingardo Albano Soares
Executive Director of National Procurément Commission (NPC)
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MINISTERIO DO PLANEAMENTO
) E INVESTIMENTO ESTRATEGICO

IX GOVERNO CONSTITUCIONAL

RFF/135/INDMO, 1.P-2024

1.

[-J

rA

LETTER OF INVITATION
Date: 7 November 2024

the National Procurement Commission, as
instructed by the Instituto  Nacionmal de
Desenvolvimento de Mao-De-Obra (INDMO. LP).
Government of Timor-Leste. is inviting proposals
lrom interested consulling firms o provide the
tollowing consulting services (hereinafier called
“Services”):

Construction Supervision of New Building of
National Work Force Development Institute
(INDMO LP)

Construction Supervision for New Building of
National Labor Force Development Institute
Project in  [ibar-Liquica include  other
complementary facitities. utilities and landscape as
its integral and inseparable part. More details on
the Services are provided in the Request for

Proposal (RFP).

Funding for these Services will be made from the
Infrastructure Fund of the Government of the
Democratic Republic of 1imor-1 este.

lhe Project is located in Tibar, Liquica
Municipality .

Maximum budget for the assignment is LSD
432,780.00 inclusive of all applicable taxes. T'he
Employer will disqualify evaluated financial
proposal exceeding maximum budget. Consultant
shall be responsible for paying of all related taxes.
Consultant shall provide justification in the tinancial
proposal 1f abnermally lew-financial proposal {does
not reach 70°0 of the cost estimate).

I'he construction Superyision comprises 36 person-
months of International Key Experts and 53
persons-months of National Staff input over
duration of 12 month of construction and 12 month
of defect liability period. T'he Proposal Validity is
180 days afier the submission of the Proposal.

A firm will be selected under the Quality and C ost
Base Selection (QCBS) Method with weights given
to Technical & Financial Proposals are {80:20) and
other selection criteria like. kxperience of Firm.
kxperience of Experts and Approach and
Methodology. Work  Program  and  Personnel

RFP135/INDMO, 1.P-2024

1.

o

vh

ANUNCIO DE CONCURSO
Data: 7 de Novembro de 2024

A Comissdo Nacional de Aprovisionamento  {(UNA)
conforme  instruida  pele Institwo Macional  de
Desemvolvimento de Mio-de-Obra LP. (INDAOL LR do
Governo de Timor-[este. convida empresas de consultoria
interessadas para o prestagiio dos  seguintes  semvigos
{deravante designados por "Servigos™):
Supervisio de Construcio do Novo Edificio do Instituto
Nacional de Desenvolvimento de Mao-de-Obra (INDMO,
L.P.)

A super isiio de construgdo para o nove edilicio em epigrale.
em  libar Liguigd. incluiu  outras  instalagdes
complementares.  utilidades ¢ paisagisme  como  parie
integrante ¢ inseparivel, Serdo lornecidos mais detalhes
sobre os Seryigos nos documentos de coneurso.

Os  Semigos  serdo Hinanciados  pelo Fundo  das
[nfracstrturas do Goeverno da Repablica Democritica de
limor-1 esle.

O projeto localiza-se no Municipio de Fiquiga.

O orgamento masimo para esle projeto ¢ de EIS§
432,780.00. incluindo todos os impostos apliciyeis. O
Contratante poderd desqualificar as propostas [inancciras
avaliadas que excedam o orgamento, O Consultor sera
responsinel  pelo pagamento  de fodos os  impostos
relacionados, O consultor  deverd  apresemtiar uma
Justilicagde na proposta linanceira ¢aso o s¢u prego scja
anormatmente baivo (s¢ ndo atingir 0% da estimativa de
cusio),

A Supervisdo de construgio compreende a contribuigdo
de 36 pessoas-més de peritos internacionais e 53
pessoas-més de funcienirios nacionais durante um
periodo de 12 meses de construciio e 12 meses de periodo
de responsabilidade por defeitos.

Sera selecionada uma empresa nos termos do método de
Selegio Baseado em Qualidade ¢ Custe (QCBS).
sendo os pesos atribuidos ds propostas léenica ¢
Financeira 80:200 respetivamente, considerando-se
ademais outros critérios de selecdo nomeadamente
experiéncia da empresa.  experiéncia  dos  peritos.
abordagem e metodologia. Programa de |rabalho e
Cronograma de Pessoal descritos nos documentos de

=
A\

Axvenida de Balide. Patrimonio do Estado. Dili. Timor-Leste
muw.cna.pov il

3331101




IX GOVERNO CONSTITUCIONAL

MINISTERIO DO PLANEAMENTO
E INVESTIMENTO ESTRATEGICO

1

Schedule described in this RIP. ‘The minimum
technical score required to pass is: 75%. lhe
Client shall award the contract to the Consultant
with the highest combined score evaluated in
accordance with the procedure specified under
Section 2 & 3 of RFP. provided turther that the
Consultant is determined to be qualified to perform
the Contract satisfactorily.

The procurement shall be conducted as single stage-
two envelope procedures. wherein the Technical and
Iinancial Proposals shall be submitted together in
separately-sealed envelopes,

Interested Consulting tirms may obtain {urther
information from:
National Procarement C ommission

Avenida de Balide,
limor-Leste
Email: maiacna.gov.al

Copy to:  asacna.gov.l, nsigcna.gov.tl,

abla cra.gov.il, vea cna.gov.tl,

omiacra.gov.tl, mpta cna.gov.t

Patrimoenio KEstado, Dili,

Participation in this bidding process is open to all
intercsted international and national Consultants,
The attention of interested Consultants is drawn to
the qualification requirements detailed in the RFP.

The RFP including Proposal Submission Forms is
available  frec-of-charge to any interested
Consultants (Local or Intemational Consulting
Firms) by sending a written request by email after
which a PDF copy of the REP will be sent by email.

. A pre-proposal conference will be held at 10:00

hour’s local time on 20 November 2024 at the same
address specified above.

The selected consultant will be required to submit a
Performance Guarantee in the form of an
unconditional and non-revocable bank guarantee.
Bank Guarantee issued by an overseas bank shall
have a corresponding bank in Fimor-1 este,

lhe proposals must be received in the Fender Box
located at the same address specitied above no later
than 15:00 hour’s local time on 19 December 2024

Fechnical Proposal will be opened on 19 December
2024 atter the closing time for the submission of the

concurso. A pontuacdo técnica minima necessiria
para qualificacdo é: 753%. O Contratante devera
adjudicar o contrato ae Consultor com a pontuagiio
global mais elevada, avaliada de acordo com o
procedimento especificado nas Secgdes 2 e 3 do caderno
de encargos, desde que o Consultor seja considerado
come qualificado para a execugio do Contrato de forma
satistatoria,

(O concurso serd  realizade  sob Tase Unica -
Procedimento de dois envelopes - sendo que as propostas
lécnica e Financeira  deveriio

ser Ilpl'CSL’]ltﬂdllS

Jjuntamente mas em envelopes separados ¢ selados,

As empresas de consultoria interessadas poderfio obter
informagoes adicionais con:

Comissdo Nacional de Aprovisionamento

Avenida de Balide, Patrimonio do Estado, Dili, Timox-
Leste

E-mail: sa@ chagov.d

CC; gs cna.govdl, pxacna.gov.tl, abla cna.gov.t,
Yofacna.govtl, oma cnagov.tl, mega cna.gov.al

().

10.

A participagfio neste processo de concurso estd aberta a
todos  os  consultorcs  internacionais ¢ nacionais
interessados.  (hama-se atengdo dos  consultores
interessados para os principais critérios de qualificagio
detalhados no Caderno de Encarges.

As empresas interessadas (focais ou internacionais)
poderdo obter, gratuitamente, o Caderno de kncargos
mediantc o envio do respetivo pedido por email. Apds a
recegio do referido email, a Comissio Nacional de
Aprovisionamento {((NA) enviara copias em PDF dos
documentos  solicitados (incluindo formularios para
apresentagio).

Tera lugar uma conferéncia prévia pelas 10 horas (hora
local). no dia 20 de Novembro de 2024, no enderego
supracitado.

. O consultor adjudicatario deverd apresentar uma {augéo

de Execugic sob a forma de garantia  banciria
incondicional ¢ irrevogayel. A Garantia Bancaria emitida
por  bhanco  estrangeiro  deverd
correspondente em Hmor-Leste..

ter um banco

. As propostas deverfio ser recebidas na Caiva de

Concurso  localizada no mesmo  enderego  acima
indicado. o mais tardar até as 15:00 horas (hora local)

do dia 19 de Dezembro de 2024,

. As Propostas Fécnicas serde abertas no enderego acima

indicado a 19 de Dezembro de 2024 apos o término do

Avenida de Bahide. Patrimonio do Estado. Dili. Limor-L este
\\\\\\.(.'I'Iil.gti\ tl
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IX GOVERNO CONSTITUCIONAL

MINISTERIO DO PLANEAMENTO
] E INVESTIMENTO ESTRATEGICO

vente

hn

proposals at the same address in the presence of
consultants who wish to attend.

. Any Proposal or its modification received by the

Employer after the deadline shall be declared late
and rejected. and promptly returned unopened.

Prazo para a apresentagdo de propostas e na presenga dos
consultores que desejarem assistir.

Quaisquer propostas ou respetivas alteragdes recebidas

pelo Contratante apos o prazo determinado. serio
declaradas tardias e rejeitadas. sendo imediatamente
develvidas sem serem abertas.

Avenida de Balide, Patrimonio do Estado, Ihli, Timor-1 este
MWW L0 ]
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